
Alchemy’s Production Services Program starts upon your initial go-live with 
any Workday product suite and typically runs for 36 months. 

Production Services includes Alchemy Hours, Mission Control, and              
Alchemy OnCampus.

Alchemy Hours are a retained bucket of consulting hours (40, 80, 120+ hours 
per month) focused on advanced configurations in any functional or technical 
area, reporting, security, and Workday update support.

Production Services Programs can be customized based on your specific 
institutional needs.

Mission Control is a set of proprietary tools and utilities that extract, transport, 
and load product configurations, reports, integrations, and conversion data from 
Alchemy’s Content library into your specific Workday tenant.

Alchemy’s Content Library is an online inventory of re-usable product configu-
ration settings, reports, integrations, APIs, data loading routines, and test scripts.

Alchemy OnCampus is a comprehensive training program for students and 
sta� designed to extend the post-production support team and to help with 
trouble shooting, user adoption, navigation, and reporting.

Alchemy’s OnCampus program is typically 10 weeks in duration and provides 
instruction for up to 10 students or sta�.  

The OnCampus program blends instructor-led exercises with a supervised 
project that is selected by you and managed by the Alchemy team.

Alchemy OnCampus is o�ered on an annual basis over the duration of the 
Production Services Program to continually replenish your extended 
support team with additional resources.
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Alchemy Connect is an application extension of Workday built leveraging the 
Workday Cloud Platform.

Alchemy Connect is designed to bridge demand for emerging talent with the 
supply of students/alumni looking for work.

Alchemy Connect is focused on institutions of Higher Education and the        
community of employers using Workday.

Through Connect, Institutions will provide their students/alumni with a com-
prehensive understanding of available work (jobs, positions, projects, internships) 
and their specific fit for those opportunities.

Connect includes algorithms that correlate job/project requirements, such as 
skills and competencies (and soon-to-be Workday Skills Cloud) with a 
student/alumni’s program of study, interests, and work experiences.

Connect o�ers students/alumni the ability to express their interest in work      
(jobs, positions, projects, internships) and delivers their information directly 
into the employer’s Workday experience.

Through Connect, employers can more e�ectively communicate their core 
culture and brand with an early and extended reach into the competitive market 
of emerging talent.

Connect enables Employers to build their next generation workforce by         
creating deeper and more meaningful relationships with higher education         
institutions and the emerging talent of students/alumni.

Alchemy provides Employers with value-added services to help with areas such 
as assessments, project work, and student payments. 

Join our Design Partner Program for Connect and bring your passion, ideas, 
and thought leadership to the Alchemy community.
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Workday® Experts

Alchemy knows Workday solutions inside and out. Many of our teammates 

are Workday alumni who bring informed insight, tenacity, and the highest 

standards of integrity to every project.

A Passion for Higher Education

Alchemy is 100% focused on Workday.

Alchemy is 100% focused on Higher Education.

Our teammates wake up every day laser focused on service delivery        

programs specifically designed for institutions of Higher Education. 

Launch

Our best-practices-first deployment model puts preconfigured content into 

production as quickly as possible. Knowledge transfer of this content starts 

immediately and continues well beyond your initial go live. Along the way, 

our focus on service delivery ensures we complete your project on time and 

on budget.

Optimize

Our library of content – re-usable product configurations, custom reports, 

data conversion scripts, pre-built integrations – reduces the e�ort and cost 

required to implement, maintain, and extend your Workday applications. 

Additionally, our experienced Production Services team helps drive broad 

adoption, manage updates, and support your Workday environment.

Extend

Alchemy is actively developing extensions to the Workday platform. 

Alchemy Connect, our initial area of focus, aims to match students/alumni 

seeking future employment with jobs, internships, and project work at 

Workday customer companies. This solution goes deep into curricula, 

courses, and life experiences to help make the perfect match. 
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Advanced Discovery Workshops are typically 6 to 8 weeks and help prepare your 
extended project team for your upcoming Workday deployment. 

Advanced Discovery Workshops are available for any Workday product suite 
and are tailored to address institutional-specific nuances.

Advanced Discovery Workshops are usually scheduled at least three months in 
advance of your Workday deployment kick o� but can be earlier in the process 
depending on your needs/planning. 

Your project team will have access to Alchemy’s pre-configured content to 
explore adoption of industry best practices within each Workday product area.

Your subject matter experts from each functional and technical area will work 
closely with Alchemy’s experts in these hands-on sessions. 

Collectively, the team will compare your current functional environment with 
industry best practices to discuss and document key requirements and 
change management strategies for your upcoming Workday deployment.

Alchemy will facilitate the sessions to obtain key scoping parameters and 
complexities. We will also identify those areas that are out of scope. 

Alchemy will review your integration inventory, compare that with our library of 
pre-built integrations, and deliver an integration plan for the upcoming project. 

Alchemy will provide a data conversion plan that determines the amount 
of data to be converted and strategies to leverage Alchemy’s pre-built data 
conversion scripts.

Upon completion, Alchemy will deliver a detailed project plan, timeline, 
resource estimate, and project budget.
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Alchemy Customers

Bentley University
Waltham, MA
5,500 students

Project: Workday 
Student

Wellesley College
Wellesley, MA
2,500 students

Project: Workday 
Student

Brigham Young 
University-Hawaii

Laie Oahu, HI
3,000 students

Project: Workday
Financials

Palm Beach State 
College

Lake Worth, FL
30,000 students

Project: Workday 
Student

California College
of the Arts

2,000 students
Project: Workday 

Student, Production 
Services

Emerson College
Boston, MA

4,800 students
Project: Workday 
HCM/Payroll and

Financials

Simmons University
Boston, MA

1,400 students
Project: Workday 

Student, Production 
Services 

Brigham Young 
University-Idaho

Rexburg, ID
32,000 students

Project: Workday
Financials

Rhode Island School
of Design

Providence, RI
2,600 students

Project: Workday 
HCM/Payroll, Financials, 
and Student, Production 

Services




